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Part 1 — Introduction and Definition of Terms.

The Inventory program is the first program you will need to use when you acquire a car to sell.
This program allows you to enter a vehicle into your inventory, and then fill in the characteristics
of the car, where you bought it from, and what you have had done to it (eg, reconditioning). It
also maintains a list of vendors that you use for the reconditioning.

The primary focus of our whole system is a particular car, and that car is identified with a stock
number, or StockID. This identification can be anything you want up to 10 characters, using both
numbers and letters. It can be in any order that you want, but I will present lists of data in sorted
alphabetic sequence. Most dealers some sort of sequential numbering, but a significant nubmer
use the last six digits of the VIN. The only real restriction is, you may not have two cars with the
same stock number.

Another focus of our system is a Customer. 4 Customer can be either the person or company
you bought a car from, or a person or company your are selling a car to. (You may not like that
definition, that a customer can be somebody you buy a car from, but it works for me and it makes
my programming a whole lot easier.) Customers should have unique Company names, if it is a
company, or First and Last names, if it is an individual. You can have two different customers
with the same name (eg Bob Smith) but they should have different addresses. These will be two
different people in the database, and you will have to recognize which is which by their address.

This would probably be a good place to define some technical terms. These terms will be used
throughout the various documents.

Generally you will use both the keyboard and the mouse as you wend your way through these
programs. It is possible to use the keyboard only, but I do not recommend it. The whole point of
a WIMPy (Windows, Icons, Mice and Pointers) environment is to do what you want to do, when
you want to do it, in the order that you want to do it. You get to be the guy in charge, not the
programmer. [ have to figure out what it is you are trying to do, and then do it for you. The
easiest way for you to accomplish this is to use the mouse. However, if you must use the
keyboard, a lot of the buttons that you need to click have an underline in the command name.
Typing the Alt key and that letter simultaneously will generate the same event as if you clicked
on the button. All keyboard entries end with a Tab key, which takes you to the next logical field
that you need to work with.

The mouse can be used to select a box into which you will enter data, click a button, check a box,
move to another tab on a screen. And you can do it directly.

A Form (the screen you are looking at when the program runs) uses a small set of defined
Objects for the user to manipulate. We have Text Entry boxes, where you enter a number or a
word. Text Boxes are just a 3D rectangle. We have Combo Boxes, where you can select from a

CarouselCars Inventory Program User Guide Page2 Version 2.11



list of items, or sometimes enter your own item if the one you want is not there. Combo boxes
will be a 3D rectangle with a little arrow to the right of the input area. We have List Boxes,
where you can see a list of items, and sometimes select one. We have Buttons (which seem to
bulge out of the screen), which you can click with the mouse, or sometimes click with a
keystroke. We have radio buttons or checkboxes, where you select from a list of available
options. Sometimes these objects are made Invisible (you can’t see them, but they are still there),
and sometimes they are made Disabled, which means you can see them, but they are sort of pale
versions of an Enabled object, and you cannot do anything with the object.

These objects are arranged in a sequence (a Tab Order) so that you can use the Tab key on your
keyboard to eventually wander through all the available objects on the screen. But as I said
above, [ don’t recommend doing that. Use the mouse to go directly to the thing you want to do,
do it, and then go on to something else.

Sometime, if you see a button in which a part of a word is underlined, you can “click” that
button from the keyboard. If for instance, you see the word “Update”, then you can type an Alt U
to click this button. That is, hold down the Alt key (either of them, there are generally two of
them on a keyboard) and simultaneously type the underline letter.

Most of the programs that we provide use a Tabbed Form (see Figure 3.1). There are a series of
folder tabs along the top of the screen that allow you to select a particular function. This allows
us to provide a lot of information on a limited amount of real estate (that is, the screen area).
Most of the programs also have a drop down box to select a car from your inventory. This
program also presents you with a selection of buttons to do other things.

Note that this program is used for entering reconditioning data for all cars. However, the initial
entry of a car can come from either this program, or if a customer trades in a car when buying
another car, those trade in cars will automatically roll into the inventory when that deal is
complete. They will already have the car description and dealer cost data entered, but anything
else you will have to enter with this program.
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Part 2 -- The Opening Screen
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Figure 2.1 — Opening Screen
Figure 2.2 — Stock ID Dropdown List

This is the screen (figure 2.1) that you will see when the Inventory program first comes up. At
the top center is something called a Drop Down Combo Box, the little rectangle with an arrow to
the right. You have the choice of entering a stock number into this box manually, or clicking on
the little arrow. If you click on the arrow, then a list of all the unsold stock numbers will be
displayed, and you can select one by clicking it (See Figure 2.2).

== There is another way to select a vehicle, and that is to click the
— ~ <wx | “Find a Stocknumber by Make or Model” button. When you
3 click this button, you will get the screen in Figure 2.3. It
will list by default all the vehicles in inventory by their model
a (eg Passat) or, if you click the radio button on the top right, by
Figure 2.3 — find by make or make and then model. Click a vehicle and the program will
model insert the proper stock number into the entry box for you.

Once a stock number has been entered, you can hit either the tab key, or the enter key, or click on
the Enter Car button, to go on to the next step.

Note that you can also View Sold cars, but you have to know their stock number, and enter it
manually into the box. There are several ways to find these cars (by customer, by make/model,
by when sold, etc. See the Inventory Display section (Part 11) for more information.

On the main screen, you will see two buttons along the top row: the Save Data/ Enter Car button
and the Reset button, which allows you to blow away whatever it was you were doing and get
back to square 1. There is more about this in Part 8 of this document.

The center of the screen shows the highest stock number in alphabetic sequence. This could be
useful for entering the stock number of the next car — if you sequenced all your stock numbers
numerically, this would show you the highest numbered StockID.
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You will also sometimes see a message to the left of that, which indicates the Last StockID that
you did something to in this program session. That can be useful if you need to go back and do
something else to that same car, or if you are doing something to a whole list of cars.

In the center right of the screen is a set of Utility Functions, which will be described in Part 9 of
this manual.

Once you click on a dropdown list StockID, or enter a StockID manually, it will show up in the
combo box itself. You can then type the Tab or Enter key to go on to the next step.
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Part 3 — The Car Description

- Here you can see what I mean by Tabbed
RS - — - | Forms. The row of gray tabs across the screen
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Figure 3.1 — Car Description Tab 3.1 case, we have selected an existing StockID,

where we have already entered some data, but
may choose to change it. There is a third case,
where you may have entered a StockID that

. Yehicle Inventory Screens =101x
Geeon will b a bright ed a5 you can s
screen will be a bright red, as you can see on : — - — '
the right. However, all the data is there. We | |
are just warning you to not change anything,

since the car is presumably long gone.

Figure 3.2 — Sold Car Warnings

The data to be entered is generally self explanatory. We ask for the following data:

. Make — of the car (eg Ford). Select from a List.

. Model — Taurus, LX35, the subset of the Make

. Body Style — generally, what kind of car. Select from a List.

. Color — primary color of the car. Select from a List.

. Color2 — secondary color of the car, if any. Select from a List. NA is a valid entry.

. Year — model year of the car, eg 1998

. VIN — the 17 character Vehicle Information Number.

. Weight — the weight of the vehicle, in pounds. GVR for trucks.

. Plate State — what state or province did this car come from. V2.11 knows all countries.

. Plate # — the number on the car plate

. Plane Exp — Plate Expiration Date

. Tab Number — number on the sticky thing you get every year for your license

. Title Number — the serial number on the title for this vehicle

. Miles — Odometer reading when the car was purchased. Use a 0 for a car that is exempt,
such as a car with over 100,000 miles on it, or if you do not know the actual number.

. We now have a radio box where you can explicitly declare the status of the odometer

reading — Actual, Not actual, Excess or Exempt.
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Date Purchased — when did the dealership acquire the vehicle. Date Picker. Click on the
little arrow symbol, and a calendar will pop up. If you want to change the date data
manually, use the left/right arrow keys to move to a field (month, day year) and the
up/down arrow keys to change the field. Do NOT enter the data numerically.

Who has the title. This consists of a checkbox, checked if we have the title, and a textbox
with the name of who it is that does have the title if we do not.

Date Purchased — the effective date when the car because the Dealer’s property.

age of Vehicle — number of days it has been in your inventory.

Have Title Checkbox — checked if the Dealer has the title to the car

Who Has Title — name of the person who has the title. This will be erased when you
check the Have Title checkbox.

Consignment — checked if this car is here on consignment. Quickbooks will not see any
export records about this car until it is sold. This must be checked when the vehicle is
entered into the system, before the next Quickbooks export.

Used — default checked if this is a Used car, unchecked if it is a New vehicle..

A set of Radio buttons that lets you select if this vehicle is a car, truck, boat, trailer, 4
wheeler, or other. This information will be used in the License Fee calculation. Note that
for Washington dealers, this (along with a similar set of buttons on the Tradeln screen)
determines if a trade in has a sales tax offset or not. There are very specific rules in
Washington about what gets to offset what. In Idaho, you can bring in a dead horse and
that will qualify.

Location — This can be used for several purposes — where a car physically is, or who
among several people actually own the car — anything that can fit in 10 letters.

PreSell — check this to stock the car into inventory, but to not allow it to be sold. This
would be used when you receive a car, want to enter its information right away, but it
needs to go through your shop for safety checks. These stock numbers will not show up
in the deal program.

Most of the entry boxes rely on you to enter the necessary data. The Plate State Combo box
requires you to select either your Local State or Other. In v2.11, you can enter the actual state
from which it was last licensed. Note that the Purchased Date box has a little arrow on the right
side of the box. Clicking on this arrow will bring up a calendar control that you can select a date

from.

I do some verification of the data found in the VIN against the other data you have
already entered.

You will get a warning message if the VIN does not contain 17 characters. Note that
trailers and boats, and vehicles befoe 1980 do not follow these rules.

I check digit 2 of the VIN to see if it matches up with the car Make you specified.

I check digit 10 of the VIN to see if it matches up with the Year you specified. Note that
these checks are not reliable for cars built earlier than 1980.

I also check something called a check digit, which is digit 9 of the VIN.
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. I check that you do not enter the illegal characters LO or Q.

In case any of these checks fail, you will get a warning message on the screen. However, I do not
force you to make things right. I only warn you about what I think are errors. You can fix it or
leave it, as you desire, and [ will take whatever VIN you have entered.

bake [Cagtoc w2 Five entry boxes pop up a list of possible

Boat

— l—i“p” e TR | swers, which may be selected, or you can
o enter a new value that is not already in the
e database. These are: Make, Model, Body
Figure 3.3 — List box for the car Make entry Style, Color and Color2. For each of these
entries, you will see a list box pop up to the
right of the entry box. In the figure to the left,
the Make box has popped up a list of car makes that the database knows about. You can enter
the first few letters of the car make in the input box (the box next to the word Make). As you do
this, the list box will zero in on those Makes that match the letters you have entered. You can see
the selection because it will be highlighted in blue. Or you can scroll the list box up and down
till you find a match, and select it with the mouse.

If the value you are looking for is not there, you can enter the new name in the input box, and
then type the F8 key (or Insert key or Question Mark Key) to enter it. This will tell the system
that you are indeed entering a new value into the database, not just mistyping something. That
value will then be available to you in the list box after that. (Note that for the Model pop up box,
you do NOT have to click on F8 to enter a new value into the box. Any data entered in the main
box will be entered into the select box next time. The Model data does not come from a
predefined list, but from your actual database of models for the selected car make, so it will
dynamically expand as you enter more data into the system.) For some reason, some keyboards
will not recognize the F8 key any more. In those cases, first try the Insert key, and if that does
not work, the Question Mark key.

You can print a Buyer’s Guide at this time by clicking on the button at the bottom of the screen.
This particular form must be set up in the Admin screen with the Inventory radio button selected
as Active, and the specific form to print must have its Dealer Specific field set to “-ASIS”. See
the CarForms part of the Admin User Guide for more information. If you are using Scanned
forms, the Back Page of this form needs to be printed from the Forms tab. We can now print the
buyer’s guide from a scanned copy downloaded from the FTC web site, and we can print it
duplex if you have a duplex printer. We have special form numbers for printing both parts of the
Buyer’s Guide with one form number.

To get to the next part of the Inventory screen, either click on the next tab, or the Tab2 button at
the bottom of the screen, or type an Alt 2.
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Part 3A — Extra Car Descriptions
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Figure 3.4 — Extra Descriptions

This screen was added in V2.11. It turns out that the State of Washington and others keeps
wanting more and more information about a vehicle. Iran out of real estate on the Car
Description screen, so this is an overflow of that screen. Everything here is optional, so you do
not have to enter any of this information if you do not think you will need it. If you do not enter
anything, if a form needs the fuel type, we will assume Gas.

The Sales Description is intended to populate a web site’s propaganda area. The Accessories box

is also for that use, or for creating a flyer for the car. In some web site cases, the delimiters
between the various names need to be a certain form. [have used the OR symbol “|” here.
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Part 4 — The Car Costs

i Stack No S 1 o
Vehicle Inventory Sereens | ===t (g o When the car description has been entered,
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S [ G gy (5 | s e e | AllOWS you to enter your costs of the car.
Dealer Purchase Price® 43.847.00 51])::,:5 A:;w}w; ‘;Z::u:mv
Reconditioning $30.43 * Z fix windows $24.85 Window Cuy
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kg ey Inventory program, the Full Inventory and the
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This iz a comment ~
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Show Details Tab3 Suggested Price.

Figure 4.1 — The Car Costs screen

To the upper right you can enter the Book Values. This is a place to put the car’s book value for
later reference. We have slots for both Kelly and NADA values. These are Optional, and you will
have to find this information from the reference books. Ido not have a way to provide it to you.

Below that is a Suggested Wholesale Selling Price. This will print out on certain reports, and is
useful when you might want to sell a car either retail or wholesale.

Below that is a Minimum Bid. This was put in for use by our Auction module, and indicates the
minimum bid that would be accepted during an auction.

Below that is the Field Upload flag. It is used in the Feed Upload utility program.
The left side of the screen shows the dealer cost information.

You can enter a Dealer Suggested Price. This value will show up in the Deal screen later. It is
optional.

You must enter the Dealer Cost value, how much you paid for the car.

The gray background box in the third line is the total value of all the reconditioning done to this
car. This value will be filled in as you add reconditioning costs to the car, as explained below.

The Pack defaults to the default value for Pack at your dealership, and the default can be
changed in the Admin screen for all cars, or changed here for this particular car. It can be
changed in the Deal screen. Pack is the catch-all for all the overhead stuff that the cars have to
pay for, like power bills, rent, and all that. It gets subtracted out of the overall profit for the car
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(and the Salesman’s commissions), and from the point of view of Quickbooks, provides you a
slush fund to pay these various bills out of.

Pack Percent allows you to calculate the pack as a percentage of the car cost. The pack will be
the Larger of either the default pack or the results of this calculation. This box contains the
percentage value to use, and has a default value.

The Total Cost is the sum of the Dealer Cost, Reconditioning, and Pack. It does NOT include
the Flooring cost which is described next.

Flooring is the cost of the Dealer’s loan to buy this car and let it sit on your lot. This value is
calculated from the data entered to the right. We need to know the Flooring Loan, the amount
of the loan that was obtained for this car. We need to know the Flooring Loan Rate (on an
annual basis). Note that if this rate increases over the life of the loan, you will have to enter
some sort of average rate value. We also need to know any Flooring Setup Charge that may
have been needed to get the loan. Finally we need to know when the Flooring Loan started,
which may or may not be when the car was bought.

The flooring value, when there are non zero loan values and a starting date, is calculated on a non
compounding daily rate between the starting date of the loan, and the current day. This value
does NOT enter into the profit calculations in the deal screen, although the value is shown on the
deal screen. When the loan ends, then the Flooring End Date can be entered by checking the
little checkbox next to the Flooring End Date box and entering the actual ending date of the loan
when the ending date box becomes visible. Note that you should use the calendar that pops up
when you click on the little arrow at the right of the box, and not enter the value via the
keyboard. If you do use the keyboard, you must use the arrow keys on each field (month, day,
year) and NOT enter the value numerically. Don’t know why, this just seems to be the way that
MicroSoft controls work. When the final cost of the loan is actually known (like, when the check
gets written to the bank), this value should be entered as a reconditioning value against this car.
At that time, the flooring loan value will be subtracted from the profit on the car.

Finally, we can indicate what bank provided this loan (Where Floored). This information can be
useful for some reports in the Admin program. The bank must be entered as a vendor, and the
“Bank Information” radio button must be clicked, to appear in this list.

Below that is an area where you can enter Comments for this car. These same comments will be
available in the deal screen for this car, and can be modified there too. The Deal screen will
allow these comments to be copied to the clipboard, so that you can move these comments to
some other program, such as Quickbooks. This Inventory screen does not provide for such
copying to be done, due to a funny quirk of the Microsoft VB Language.

Reconditioning data is on the right side of the screen. The default view is to see a list of all the
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reconditioning items entered so far for this vehicle.

You can add as many reconditioning items for a car as you like — there literally is no limit. Click
on the Add New Reconditioning Item button (or type an Alt A -- note that any button on the
screen where there is an underlined letter, indicates that if you type the Alt key and that letter
simultaneously, that this is the same as clicking the button.)

When you do this, the reconditioning entry
screen appears, with no data except an
There are 2 iternz for this car indication that this will be a New item.

Iterm # Mew ._' _r_|
Date’ [11/2/2001
Short D ezcription® IFiH windows

Reconditioning Items

The Current date will default in the Date field,
but you can change it to the actual date when
the work was done, or when the invoice was

Hehy =l || received.
Amount® |Alan's detailing o
) Dent Guy — ..
Invoice # | Farquar Detaiing Enter a Short Description of what the work
. |ls=bel's curtaing . .-
Long Description |Joe’s Body Shop - was on the next line (a Longer Description can
Joe's Breakes : :
Pinquat Painting be entere.:d at ‘Ehe bottom of the form if you like,
Sarn Jones — but that is optional). When you enter this field

and type a couple of letters, a list of all the
previous descriptions will show up below it
(Figure 4.3). To select something from the list,
arrow up or down, and then arrow right to
Figure 4.2 — Reconditioning Entry Screen make the selection. (Or double click the item.)

If you end your typing with a Tab, then what
you have typed will be entered, just like previously. So, right arrow selects, tab enters.

Short Description® |[FErr==s
Dane By |T|anny Gy j
Amount® (544 55 Add Vendor ‘

The Done By line is a drop down combo box, and you Must select

a vendor from this list. If the vendor for this piece of work is not Incics  [731E50mm
listed here, there is an Add Vendor button, described below, that P a
you can click to add this new vendor to your list of vendors. Dt

Fix Windoz
Fi Windshield
Fived the winidow

Enter the Amount on the next line. Note that everything up to this s
point is required. The following two lines are optional.

Tab/F8 keeps input, right arow kespe selaction

Figure 4.3 — Short

What you put in the Invoice Number entry is optional, but it could Description Dropdown List

be the actual invoice number sent to you by the vendor, or more
often people put the actual stock number of the car in this entry for
Quickbooks reasons. We will default the stock number of the car
into this field.
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The Long Description field is essentially unlimited. You can put in whatever strikes you in this
field, or nothing at all — it is optional. It will only appear on this screen, and not in any report (as
yet). If there is a long commission, an asterisk will appear next to the short description.

Finally, when you are done entering your data for this PR
reconditioning entry, click on either the Update or Reset There a1  tems forthis e

buttons at the bottom of the entry screen, which are enclosed in lemd 3 ]l

the Red border. (You can also use an Alt P for the Update). — ::ffndnlv

Update puts this data into the database, and Reset erases D8y [rdow Gy =
everything and you have to start over (for this entry). Aok’ [0 pddvendar |

Invoice # l\,\,rw'g5524

Figure 4.4 — Reconditioning

To change (or Edit) an existing item, simply find the
Entry Complete

reconditioning item on the default screen, click it, and then click
the Edit button that appears. Change any field on that screen.
As soon as you change something, the Update/Reset buttons will appear. You will have to click
one of them to exit this screen.

At any time, you can Delete a reconditioning item by clicking on the Delete button when that
item in the list has been clicked. You should be somewhat careful about using this feature, since
once it is gone, it is gone.

The normal kind of reconditioning is obvious — fix the windows, dents, paint the car, buy parts
for the car, detail the car, all that sort of thing. However, there are a couple of other types of
activities that we throw into the reconditioning pot as well.

We also add commissions paid to people who buy cars for you in the reconditioning area, rather
than as some line item under the actual car cost. This way we can keep track of who got what
commissions, how much we have to write checks for, and so on. Note that when you enter the
vendor information (see next chapter) that there is a place to indicate the type of vendor.

Reconditioning records can also be created by entering a cost into a Due Bill form in the Deal
program. That data will show up here with Due Bill being the short description. The
presumption is that when you are negotiating the deal with your customer, and the customer asks
for something that he will pay extra for, you will create a Due Bill form, enter a WAG for a cost
before you know the actual cost. When the actual bill comes in, edit the real reconditioning item,
with a real vendor and a real cost. Note that this item will not be exported to quickbooks until
this update has been done in the inventory program. This prevents double dipping the
quickbooks costs. If there are two pending deals for a car, each with Due Bills, each with cost
items that are different from each other. [ can’t prevent that. It is up to the user to make sure this
event does not happen.

There is a button on the lower left that is labeled “Show Details”. In the Full Inventory screen,
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by default all of the above information is displayed. Clicking on this button will make invisible
everything but the comments box and the Dealer Suggested Retail Price. Clicking on this button
again will redisplay the hidden information.

There is a variation of the Full Inventory
program named the Salesman Inventory
e | Geew | s | s || Program. This program will Never display the
s e e cost data, nor will it have a Show Details
. button. This allows the dealer to let a
[ salesman enter the bulk of the car information
into the inventory, making the sales manager
Commeris only have to enter the more sensitive cost

This is a comment

e 2 of comment information later. (Flag is SalesmanSellCar.)

Tab3 |

Figure 4.5 — Salesman Cost Screen

Stock Mo

Vehicle Inventory Screens

2229

Diealer Suggested Sell Price l
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Part S — Print Inventory Forms

There are several forms that could be printed by the inventory program. We have a button on the
first page to print the As Is or buyer’s Guide form. But any form that does not require customer
information could be printed here. We just did not have the infrastructure to do this, till now.

I have added an extra tab, between Purchased From and Vendor, named Forms, just like in the
Deal program. The admin/Car Forms utility has, for at least one revision, had the ability to
declare that a form can be used by the Inventory program. Up till now, that was used only for the
As Is form.

Now any form that has been defined to be an inventory form (this does not exclude it from being
a Deal form also) will show up in this Forms tab. It looks rather like the Deal Forms screen.

You select a form to be printed, and click the Print button. You will get a pop up message asking
for a printer to use, and it prints.

The good news is, the system can handle Scanned and Text Based forms. The bad news is, it can
Not handle the older Code based forms. So any forms that will be printed here must have been
converted to the newer Text Based forms. It can also handle FormLetter forms.

m C5# Vehicle Inventory Screens for DEC Cars Q@
= Stock No: Save
Vehicle Inventory Screens fzs o [ Reset
Car Description | BaCois | BuchssedFrom | 1 o T About ]

79287 Deal Folder Label for Inventory|Total Care, 3hort Form Py
79252 Deal Folder Label for Inventery|SA-12Z1

79259 Deal Folder Label £
79260 Deal Folder Lahel for
79261 Deal Folder Label for

ory|EZ 450 Suyle B
orylThite background, no id
79262  Deal Folder Label for Inventory|F3200 - SID Savage
79264  Deal Folder Label for InventorylAffordable Rental
759410  Consicmment and Sale Agreemen «|wsiada $5 (9/1)

78411 Agree o consign a wehlcle w/ Td dlrinr, (nd)

79212 Aw
80004 Bun

sign a Vehicle with Idahc Dealer|IADA-0LS
romt Page|WSTADA

80005  Buyer ide, Fromt Page|Blank Name, thick hox

80007  Bun (80016) with entry forms|Blank Name, thin Box

80016  Bw . Front Page|Blank Naue, thin bex

80017 B ., Fromt Page|BG-1985

81051 Wotification of Casual Display of a Wehicle (pdf) -- Tdeho|ITD 3332 (11/08) %

Prirt the:
selected form

Figure 5.1 — Forms Page
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Part 6 — Add Vendor

Vendors do reconditioning, by my definition. (If you bought a car from some company, that
company is a Customer, and not a Vendor, by my definitions.)

We presume that you will have a rather constant list of vendors that you work with for the
reconditioning that you do. When you first start to use this system, you will have to enter them
quite frequently, but as time goes on, this will occur less and less. You can enter vendors in a
batch using the Vendor tab of the inventory program, but more likely you will find that a vendor
you need is not there when you are entering a reconditioning item for a car. Rather than have to
leave what you are doing and go to the other tab, we have provided an Add Vendor button (next

to the Amount entry on the reconditioning screen). Click this button whenever you need it.
You will get an Add Vendor screen popping

Add /Edit Vendor up. Note that this is a modal screen, and can
Selectan existing campany— [FERG_G—— ~ | only be exited by clicking on the Close button.
SIS MHew Copary | _==_| | You have the choice of either editing

Figure 6.1 — Ope

ning Screen

(changing) information for an existing
company, or adding a new company. To select
an existing company click the arrow in the drop

down box. To select a new company, click the New Company button.

New Vendor

Figure 6.2 — Full Vendor Screen

You will get a screen like the one to the left,
populated if it is an edit of an existing

Add /Edit Vendor company, or blank entries if it is a new
Seectan axsting compary  [AERRCEE company. Fill in the information — only the
or enter a b it w5 . . o, .
ooy T Company Name is required, but it is your call
27
- to enter the other stuff too, for your own
S [T v inecite information and reference.
= N O e
Oy [Spokare | CarBuyer
SEE WA —Woshingon = | € Fioamng Baner The only strange entry is the radio box. There
Zp [Doooo | (" Technicen . 5 1
R [ oo W | are several choices. The default value is Repair
Fechumber 500 [o000000 | (= Laber : :
- e e Company.‘ If this vendor is somebody that you
= Areeesssll, pay commissions to, to buy cars for you, then
ontacteme [None ransportation i
S e | - check the Car Buyer box. You will need to add
, . e
o — ‘Fhese guy’s commissions as reconditioning
items. If this is a bank that you get flooring
loans from, then check the Flooring Banker

item. You can also declare a vendor to be
Inactive, so that it no longer shows up in the

prompt screens The rest of the choices were put in for a specific client who wanted to more
narrowly track who did what repair. You of course can do this too, but it is optional.
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When you are done, you must click either Update or Reset. To get out of this screen, click Close.
If you close without doing an Update, you will lose your new information. Note that there are no
controls in the upper right corner of the screen, so you cannot get out that way. This is a modal
screen, which means that nothing else can be used in the system, except this screen, when it is
up.
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Part 7 — Purchased From

You can acquire a car from many sources — auto auctions, trade ins, direct purchase. At any rate,
you want to keep track of where the car comes from, just as you want to keep track of who you
sell a car to. In both of these cases, I treat these people — the buyers and the sellers of your cars —
as customers. The database has a customer record type set up, and buyers and sellers both are
entered into this record type.

Both the Deal screen, and this Inventory screen, allow for the addition of customers, although
here they are called Purchased From people, which you can see on the Purchased From tab.
The data is the same, and in fact, since you can buy and sell a car to the same person, the same
record data will be used.

You can either select an existing customer, or
you can enter a new one. When you first click
Pt o A5To | = on the Purchased From tab, you will see the

S Find screen to the left. Enter the first letter, or
few letters, of the person (or company) that you
are buying this car from, and click the Find
button. A screen will appear listing all the
people (or companies) that match these letters in the first few letters of their last or company
name. Note that you can type from 0 to as many letters as you like. 0 gets you a complete list.
The more you type, the smaller the displayed list will be, up to displaying nobody. For a new
entry, you do not expect to find anybody.

Car Costs T Purchased From i’ Yendaor T Abaout ]

Figure 7.1 — Initial Customer Entry screen

Pt STo | From this screen, you can now do three things:
SEstash select an existing name, click the “New Name”
ind Mames Popup Screen
Either click on a name in the izt or click on NEW NAME ta button or Clle the “Ret ”? buttOl’l.
start entering a new seller name on the farm. ’
Shaman, G 442.33.29%9 Clicking “New Name” gets you the next
Silver Auto Auctions - -91-6654474 .
Spade, Sam - T33-445555 screen, blank entries, where you have to enter a

whole new customer. Selecting a name from
this list gets you the same screen as New
Name, but this time with customer data filled
in. You can change that data if you wish.
Clicking Retry gets you back to the Find

New Name | Rety | screen above (Figure 7.1).

Figure 7.2 — Name Selection screen Once you are in the New Name or Edit mode,
you see a screen that allows you to enter or

modify a lot of data relating to this person or company. It is this last part that can be a little

complicated. An individual usually has a job, and therefore works for some company, and
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therefore generally wants to be reached at his work telephone number. However, companies also
buy and sell cars, and that company may have a representative that is your primary contact. So
we have provided a little checkbox, next to the company name, to distinguish these two
possibilities. If you are buying or selling a car to a company, check the “company” checkbox.
Otherwise, leave it unchecked. When you are searching for a customer, the program will search
on either the last name of the person, if the checkbox is unchecked, or the company name, if the
checkbox is checked.

Car Costs Purchased From I Farms T “endar T

First few letters of LAST or
Company Name

I Eindl |

LastName™  [FSTVER

First Mame*
Company Name*
Addrass*

PO Box

City*

State*

Zip*

Work Telephone
Home Telephone
EMail

Dealer Number

IDUH

- Checkifihisisa

IDDH'E Quality Auto Company record

[11345 €. Sprague

|po 536

County A,
j Fiecord Mumber: 28

ISpukane

IWA —'Waghington
[99223 o

s09  [2556877 X 509 [4489997 FexMNumber
509  [1125567 509 [3487796 Cell Phone

qu@qweamel

4458
Updated Reset
Replace

Figure 7.3 — Purchased From Screen

The required data is indicated by the
asterisks: name, address, phone number,
city, state, zip. The rest of the stuff is
optional, although a good idea to enter if
you can get it.

In rare cases, the data you entered was
wrong. To fix that, click the Replace
button. You will get a message about
replacing this data. If you click OK, then
you will be back to square 1 with this
seller, and can either enter a new seller,
or find an existing one in the database.

When you have finished with adding the
new information, or modifying existing

information, then click on the Update button, or click on the Reset button to blow away
everything you have done.
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Part 8 — Completing the Entry

ibix
Vehicle Inventory Screens Stock Mo Save
¥ [2229 o EEE
[ Car Description T Car Costs T Purchased From I Wendaor T About ]

Figure 8.1 — Top Level Buttons

OK. So now you have entered the car description, its costs, who you got it from, and what you
have done to the poor thing. And you can blow it all, if you do not follow this final little step:
You must click the Save Data button at the top of the screen. If you try to exit without doing that,
you will get a message asking you if that is what you really want to do (figure 8.2).

As the figure above shows, you have the various Tabs to play with, as we have been describing.
We have the Title of the screen (Vehicle Inventory Screen), the stock number entry box, and an
Update and Reset button. Whenever you enter any data into the system, with the exception of
Reconditioning data and Purchased From and Vendor data, to make it stick, you have to click on
this Top Level Save Data button. The reason that the Vendor and Reconditioning and
Purchased data does not need to have this button punched, is they do have their own Update
buttons on their screens. But the rest of the data only gets written to the database when this
button gets clicked.

InventoryPj x| Ifyou click the Reset button, you will go back to the Opening
Screen (Figure 2.1). If you have made changes, and not clicked
on Update, you will get a warning message that you are about to
1 cancel I kiss off some of your data, and you will have a chance to update
it before it goes away if you click on the Cancel button of this
Figure 8.2 — Reset Message message. If you click on OK, by by data changes.

with Unchanged Data

%ou are Resetting without an Update

When you have done an Update on a car, or Updated a
Recondition entry (or vendor entry or Purchased From entry), then to get back to the Opening
Screen, you do need to click on Reset. Even if you have, say, made a Recondition entry, where
you do not Need to click on Update, you still can, just for consistency’s sake. The button is
active, and it will not hurt anything.
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Part 9 — The About Screen

It is traditional in windows programming for a program to have what is known as an About Box.
This box tells you what the program is, who wrote it, what version it is, and any other relevant
information that the author of the program seems to think you need to know. Most about boxes
are hidden in the Help Menu — click on the Help menu item, and generally you will see an entry
for About This Wunnerful Program. I do not like, and therefore have not used, menus in this
system. So on my screens, not only do you not find a Help menu entry, you do not find a menu
bar at all.

All of my programs do have an About Tab,
however. Some of the other programs, as we
e will see, give you quite a bit of information. At

Coe 01 Ay o1 the moment, the Inventory program simply tells
you what the version is of the program that you
are actually running.

“ehicle Inventory Screen

Figure 9.1 — the About Screen

It is traditional in the programming biz to have a major and a minor number for each release.
The first number, before the decimal point, indicates a major change of functionality when it
changes. The second number, after the decimal point, simply indicates that some sort of change
has been made and released to the eagerly awaiting world. Most of my changes would affect the
minor number.

Generally, I try to keep all of my programs at the same revision level, just to keep things simple.
I also generate a change list, which lists out all the changes to the program made between
releases. These are found in the splash screen Documents section as the very first item in the list,
and is named #V2.xxChanges.
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Part 10 — Utility Functions

Utility Functions

Add/E dit Wendor

-

Search by Yin, Make, Etc

Figure 10.1 — Utility Buttons

currently to get at this function).

We have provided two utility functions here. I
suppose they could have been put anywhere,
even made into their own little mini programs,
but for now, here they are. They sort of make
sense to be part of the Inventory, sort of, if you
don’t think too hard about it.

Anyway, they are the Search function, and the
Edit Vendor function.

The Add Vendor button brings up the same
exact screen as was described in Part 6 of this
document. It is simply a different way to get at
it (eg you do not have to be processing a car

The final utility is the Search Screen, which will be described in the next section.
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Part 11 — Inventory Display Program

Both the Deal and Inventory program have a utility function named the Search
o Screen. This same utility also stands alone, and is called the Inventory Display
+ Screen (aka the Yellow Horsey). It lets you find a particular car or set of cars from

_,f your entire inventory, either unsold, sold, or both. For all practical purposes, the
exact same program provides the functions for all three displays. The main
difference is that the stand alone version has a yellow background, the Inventory one has a blue
background, and the Deal version has a lilac background.

SonOn Ordder

This screen lets you search the entire database of

Enter Criteria SelectAny SKD & h_ .
rr— o m vehicles, and find all cars that match selected
5 - o E criterion. You can search on any or all of the
s Make - . . . .
B O — © F1 [ ey following, depending if the appropriate check
=l ™ color o [ : .
At [T7172020 =] [ apuyate > R bOX 18 CheCked‘
Before  |1/31/2020 »| [~ BBuyDate
L B u VIN — any consecutive set of characters,
Before  [15312020 =] [~ BSelDate .
o o o m at any part in the VIN
s — e — o Rinteseass | [SecGen | | Year — must be a four digit number
05t S rint e Results: andscape
o TR ] Make — must select from the dropdown
C Have  ® Mot e — © B __closetmi soreen | list
g:;gnes = (‘: F Do | e
e — & @ | Model — must select from the dropdown
locCods — ¢ 1 llst
Figure 11.0 — Search Screen u Color — must select from the dropdown
list

Buy Date (Before) — find a car that was bought on or Before the selected date.
Buy Date (After) — find a car that was bought on or After the selected date

Sell Date (Before) — find a car that was sold on or Before the selected date.

Sell Date (After) — find a car that was sold on or After the selected date

Sold — can be either Sold, In Stock, or Complete (pending deal).

DIrSRP — Dealer Suggested Retail Price. Note the radio buttons to the left of this,

allowing you to select Less Than (<) or Greater Than (>).

Cost + Reconditioning (display only, not in Salesman version)
Sold Price (display only, not in Salesman version)

Title — can select either Have or Have Not title (from checkbox in car description)

Car Miles (display only, for now)

Body type

MinBid — displays and potentially sorts the value in the Minimum Bid entry in the Car
Costs. This was put in there for auction use, but you can use it for anything you want, as
long as it is a currency value.

Location code — whatever is in the location code of the Inventory program.
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In order to do a search, you must a) check the box for the criteria that you want to do the search
on, and b) enter the criteria in the field to the left of the box. You can check multiple boxes, and
they will AND together. Nothing counts if the item aint checked. Note that the searching is done
by ANDing, not Oring. That is, the search becomes more specific, that is, excludes more items,
and not more inclusive. Entering data in the fields with a box not checked will NOT enter this
value into the search criteria.

We also allow you to select the sort order, using the radio buttons on the right of the screen. You
can sort on only one thing, and Stock Number is the default. Cost and Sale Price cannot be
sorted on, but Dealer SRP can be.

We also allow you to select just what will be displayed on the screen when the search is finished.
There is more information available than can easily fit on one line of the screen. So the column
of boxes on the right of the search screen allows you to select what displays (by a non zero
number in the box) and in what order (the sequence of numbers in the boxes).

There is a Default button on the bottom right. What displays initially is hard wired into the
program. If you should want to change the default display, do that by fiddling with the Oder
boxes, and then preserve that as the default by clicking the Default button. Note that it only
changes that for the current computer, not other computers on the network (eg, this change is in
the registry, not the database). To go back to the default order, check the box before clicking the
button.

Having both Before and After dates for buying and selling the cars allows you to pick a car that
was, for instance, bought between two dates. Leaving the After date out would pick a car that
was bought any time after a certain date.

To run the search, click the “Run the Search” button. You can print the results screen out by

clicking on the “Print the Results” button. And the only way to leave the screen, is to click on
the “Close the Screen” button. Note that we now provide for a Landscape printing option.
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i =]
Inventory Screen

StockID Tear Make Model Color VIN Buy Date Sell Date Inwv Dlr S8P
1117 1993 Ford F3E0 MNa ZFTSW31FZHKEDSE332 4/1/2001 Not Sold Inv $5,000.00 -
1ZZEL 1333 Chrysler seebring Pink 2324kkdjf] E/5/Z001 Not Sold Inv $0.00
ZZ2Z4 1333 BMW 3411 Red Z34Z34KFFE e/3/z001 Not Sold Inv $25,000.00
2229 1939 Chrysler pt cruser Gray 12345678301234567 4/1/z001 2672002 Inw $1l2,500.00
2z 50K 1977 Cadillac El Dorado Elack 383KDKDEDS3 8/23/2001 17171980 Inv $0.00
ZEZE1 137¢ Dodge Eam Creen ZZ3DFDEIDT 4/1/z001 8/7/2002 Inv $4,000.00
ZZEE 1921 Buick skylark Browm ZJ.JTHD 77UHD 4/1/z001 Not Sold Inwv $2,000.00
2375 1223 Dodge durnago Mite SLEFJISDLOSZ20293 9/6/2001 1041720023 Inv $15,000.00
3E5S 1997 0ldsmobile B8& Red 24234 2KKE 65152001 Mot 2o0ld Inv $15,500.00
2EESA 137¢ Ford £1E50 Dad Z4Z34ZKKK E/23/2001 Mot Sold Inv $0.00
FEELA 1992 Daewoo blooper White Z34Z3LKILE 8/1/z00z Not Sold Inv §0.00
3OG0A 1933 Chevrolet corvetbte Silver Z34328DJDIRF33 8172002 HNot Sold  Inv £0.00
3667 2000 Dodge dur ange Thite 2399KKDID83332 9/15/2001 Mot Sold Inv $0.00
2EESE Z00l Dodge dur ange White 98798LIKLKDDDE 8/15/2001 Mot Sold Inwv $0.00
2EE9 1922 Oldsmobile sg Elue F424EFEFEVIV g/1/z001 Not Sold Inv §0.00
3670A 1999 Infiniti omega Black 24323948723 4/15/2003 Not Sold Inv $0.00
3680 1933 Dodge durango Thite SDLFEJELFHEISZ30948023 /572001 9/26/2002 Inv $0.00
2E81h 15323 Plymouth cuda Whitce 332e05 1/28/2003 1/19/2004 Inv $0.00
2E2ZA 1999 Volwo vzl Browm Z3492875LJKSDFLET 2f12/2002 Not Sold Inwv §0.00
3083A 1235 Buick Century Haroon 39494FDEDEDJF 11/1/20023 HNot Sold Inv £0.00
3654 1333 Dodge dur ango Gray LFRJSDLFEZ3034523 37772001 Not Zold Inwv $15,000.00 LI

Fun the Search |  Eelect Criteria I
DroubleClick on a result to tansfer the Stock Mumber ta the Clipboard Print the Results

w2001 1/25/04

Figure 11.1 -- Search Results Screen

If you leave the screen, and then come back to it later in this session, these results will still be
there. You can change the criteria and run the search again, or just stare at the wonderful results
that you got last time.

When you get a set of results, if you double click on one of them, then that StockID will be put in
the clipboard. In the case of the Deal and Inventory versions, the screen will be closed, the main
program restarted, and that selected result will be transferred from the clipboard to the StockID
Entry box. I emphasize that the clipboard is used, because if you should happen to have
something in the clipboard, it will be wiped by this feature. In the case of the stand alone version
of the program, the data remains in the clipboard, but you will have to paste these results where
you want them.

And that is why you can go back to this screen, with the previous results. If you want to make a
bunch of changes to a set of cars, find them with this screen, double click the first line, make the
changes, then click the search button again, and you do not even have to rerun the query — just
double click on the second line, and continue on.

However, if you should forget that you have done this (like maybe an hour ago), and come back
to run a search, those previous selections will still be there, assuming you have not restarted the
program. So you might get some funny results if you do not look at what is selected.

By default, when it comes up it displays all cars currently in inventory, in lot number order. This
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default can be changed using the InvSort field of the Defaults tab of the Admin program. This
tab allows for changing the Admin Inventory sort order, the Admin Management sort order, and
the sort order for these screens. You put the following digit into this field, followed by four
zeroes to change these screens. The following digits apply:

0 -> Stock Number (default)

1 ->Vin

2 -> Car year

3 -> make

4 ->model

5 > color

6 -> purchase date

7 -> dealer suggested retail price

8 -> odometer in

On some computers, this data will have a different color per row of data. On others, it will be a
black and white display. It sort of depends on the computer. For some reason, some will do
color rows, and some will not. I don’t know why there is a difference. Isuspect it is in the
DLLs. If your computer does support the colored rows (most Windows XP computers do), enter
the word “colors” in the properties of the icon. Iknow that this means nothing to most of you, so
if you want this feature if you don’t have it, call me and I will walk you through how to get it.

There is also a print button, that will print the selected data, in color if you have a color printer.
Some clients like to use the printout version of this tool as an inventory report sheet. While that
can be done, you should know that there is a set of Admin Reports that are specifically designed
to do this — the 500 and 600 series reports. Getting a report by using this Search tool does allow
you to sort of customize your own reports. However, you will not get totals at the bottom of the
report.

Note that if you add data to the inventory, that you will have to rerun the search to get the new
data. It does not automatically update itself.
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